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TPL Corp
A Technology Group, deploying disruptive solutions across industries

Company Overview

Ç Technology driven conglomerate with investments across Life and
GeneralInsurance,RealEstate,Security,AssetTracking,Navigationand
Mappingandseveraltechnologystartups

Listed Unlisted Under 
Incorporation

Aided +50 NGOs

Presence in GCC Region

+9 CSR Awards

7 Portfolio Companies ς4 Listed

PKR 20+ BnMarket Cap

+1400 Trained Workforce
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Group Structure

Foreign Note: Other subsidiaries 
are not reflected

*SinceJune30, 2021, TPLCorphasacquired42.6 million sharesof TPLProperties

TPL Corp (PSX:TPL)

TPL Trakker(PSX: TPLT) 

TPL Properties (PSX: TPLP)

TPL Life

TPL e-Venture

TPL Insurance (PSX: TPLI)

TPL RMC

TPL Invest. 
Management

Trakker 
Middle East

International 
Hold Co

TPL Maps -
Local OpCo

100%

97%

63%

64%

TPL HoldingPublic

38% 62%

35% (as of 30-Jun-21) 

40% (as of 31-Dec-21)*
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TPL Trakker
Financial Performance Highlights

YTD (Dec 20) YTD (Dec 21) Variance (%)

Connected Car 521,085 556,042 7%

Digital Mapping& Location Services 41,685 61,984 49%

NavigationServices 31,074 26,645 (14%)

STE 283,418 318,941 13%

IndustrialInternet of Things 5,984 1,891 (68%)

TME 122,097 119,719 (2%)

Total 1,005,343 1,085,222 8%

!ƭƭ ŀƳƻǳƴǘ ƛƴ tYwΩллл
Comments

Q1 Q2 YTD SA Consolid. 2021

Turnover 471,868 493,635 965,503 1,085,222 1,005,343

Operating (Loss)/ Profit 44,355 33,692 78,047 32,386 9,744

Finance Cost (93,325) (53,848) (147,173) (147,173) (183,018)

(Loss) / Profit before 
Taxation

(22,981) 14,990 (7,991) (60,884) (148,718)

Ç On a Macro-economic scale, despite
COVID,the economywitnessedoverall
growth 3.3% during this period, of
which about 20% was contributed by
the automobileSector.

Ç 8% Overall Revenue Growth, with
significant growth of 49% in Digital
MappingandLocationServices.

Ç 2.3x improvement in OperatingResults
owingto improvedGPmargins.

Ç Reductionof 20%in FinanceCostdueto
repaymentof existingdebt.

Ç Reductionof 59% in ConsolidatedLoss
beforetax.

Segment Wise Performance
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TPL Trakker
Tracking & Auto Business ςMarket Overview

Ç TPL Trakker has reacted in an agile and decisive way to counter the challenges the market has faced during this current fiscal year. The main challenges faced 

were:

1. Continued shortage of semiconductor chip hampering the automobile production                           2. Increase in KIBOR

3. Revision of SBP prudential regulations regarding car financing     4. Increase in USD exchange rates etc.

Ç Increasedour penetration in IIOTsegment,offeringvehiclevideosurveillance,generatormonitoringsolutions,water management,smartwarehousingetc.

Ç Signeda strategic alliance with Shell Pakistan, to offer vehicle telematics servicesto all ShellFuel card customersunder the brand name of ά{ƘŜƭƭ

Telematicsέ.

Á Thishaspavedthe wayfor usto penetratein the unexploredcorporatesector.

Ç Signedan agreementwith Telenor Pakistanto offer our IIoT products through their platform. Telenorwill offer Generatormonitoring solutions,water

management,vehiclevideosurveillanceetc. to their corporatecustomersandthosesolutionswill beprovidedby usaswhite labelledsolutions

Ç Signedagreementwith MCBandMCBIslamicbank to providegeneratormonitoringsolutionsfor their branchesnationwide

Ç Increasedour product menu in automobile industry and now we are offering other accessoriessuchas wirelesscharger,front and rear cameras,rear

entertainmentetc. in additionto our AVNandoffline maps

Ç Signedagreementwith FaysalBankto offer our generatormonitoringsolutionsanddashcamson installmentto their credit cardcustomers

Ç Signedagreementwith ProtonPakistan, to provideoffline maps,infotainment(AVN)andother electronicgadgetsfor their ProtonSagaandProtonX-70
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TPL Trakker
Digital Sales ςStrategy and Journey so FarΧ 

Ç Giventhe pandemicsituation,TPLTshifting towardsdigitization to increasecontrolsand
efficiencyandto maximizeoutreachwith just a clickof a button.

Ç Everexpandingroll-out of Automobile OEMssuch as KIA, Hyundai, Proton, Changan,
DFSK,Chery,Peugeotand MG contributedmajorly in flourishingincreaseof 32.57%sales
comparedto FY2020-21.

Ç Surgein usedcarsalesallowingTPLTto createmoreavenuesto target this audience.

Ç Giventhe boom in socialmedia & active market place,TPLThas able to pin point the
target market in the regionswhere TPLTrakkerhasno physicalpresence. It is observed
that Interior Sindh& Punjabspendingpower hasbeen exponentially high due to short
intra-city privatecumcommercialvehicletransportation.

Ç Introducing ethnicity and language based advertisements to serve customers more
efficiently.

Ç Introduction of tagged adverts allowed TPLTto make constant changesfor maximum
yield.

Ç Introduction of Trakker Affiliate Programwhich allows free-lancersacrossPakistan to
registerand sell TPLTproductsfor a flat commission. Theentire processis basedon an
exclusiveapp from leadentry to its provision.

4,432,189 

FY 2020-21

31,291,0
00 

19,500,0
00 

FY 2021-22

Apr 22 - Jun 22 Forecasted (PKR)

Jul 21 - Mar 22 (PKR)

11.5x 
growth in

Connected 
Car 

Segment
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TPL Trakker
Digital Mapping ςGrowth Trajectory
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TPL Trakker
Pakistan Polio Project

Ç TPL¢ǊŀƪƪŜǊΩǎDigitalMapsteam is developingthe digital basemapshavingadmin
boundariesof districts,tehsils,UCs,acrossdifferent areasof Pakistan.

Ç Thiswill ensurethat no child is left behindandeveryPakistanichild is inoculated
with the Poliovaccineduringthis drive.

Ç The Polio EradicationProgram is being funded by the Bill & Melinda Gates
Foundation.

Ç The Maps being provided by TPL Trakker provide relevant national and
international stakeholdersreporting of coverageof vaccination processduring
polio eradicationdrive.

National & International Recognition 
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This will also allow TPLT to venture into the telecommunication 
market segment with its growing digital mapping solutions 
ŜƴƘŀƴŎƛƴƎ ǘƘŜ ǎŜŎǘƻǊΩǎ ŜȄƛǎǘƛƴƎ ǇƭŀƴƴƛƴƎ ŀƴŘ ŜȄǇŀƴǎƛƻƴ 

capacities. 

TPL Trakker
PTA GIS Portal for Population Coverage, Planning & Quality of Service for 5G rollout

Lǘ ǿƛƭƭ ŀƭǎƻ ƻǇŜƴ ǳǇ ŀƴ ŀŘŘƛǘƛƻƴŀƭ ǊŜǾŜƴǳŜ ƭƛƴŜ ŦƻǊ ǘƘŜ /ƻƳǇŀƴȅΩǎ 
digital mapping business unit and is a further sign of market 

confidence in our commercial strategy to market maps


